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Delivering a Gravesham to be proud of



P I  3

Q1 Q2 Q3 Q4

2019-20 11 3 4 5

2020-21 6 6 4 12

2021-22 7 4 6

2022-23

P I  4

Q1 Q2 Q3 Q4

2019-20 93.0% 93.1% 94.2% 93.8%

2020-21 89.0% 87.7% 86.4% 84.0%

2021-22 83.2% 91.1% 93.7%

2022-23

P O L I C Y   C O M M I T M E N T 
1. Enforce high regulatory standards: put customer and employee safety first by ensuring 
commercial businesses and licence holders are fully compliant with expected legislative 
standards.
Licensing: 
Further to the report brought to the Cabinet Committee in November in relation to the proposed 
amendments to the Taxi Policy relating to vehicle emissions and inspections, the public consultation 
commenced in late December.  Because of it running over the Christmas period, the consultation duration 
was extended from (at least) four weeks as agreed, to just under nine weeks.  We will aim to bring the 
consultation outcomes and any final proposals back to the Cabinet Committee for consideration in March.  
The uplifted taxi tariff supported by Members in November was duly published as required by legislation and 
is expected to come in to force in January.  In response to the re-introduction of Gov’t requirements 
following the Omicron variant outbreak, Licensing wrote to all relevant premises in the borough to advise 
them of the applicable rules and signpost them to further guidance in an effort to provide additional support 
and take an educative approach.

Environmental Health (Commercial Team): 
Despite more time having to be devoted to familiarising themselves with the latest series of amendments to 
Covid Regulations and Government Guidance, in Q3, the Commercial Team continued to focus on 
progressing the food hygiene inspection programme in accordance with the Food Standards Agency’s 
recovery plan.  Their efforts resulted in them having inspected 64% of the medium and high risk food 
businesses due for inspection this year by the end of Q3; exactly the same percentage as had been 
inspected at the same point before the pandemic.  In addition, the team have been successfully catching up 
with outstanding inspections from 20-21 and triaging new food business registrations. The continued drive 
with inspections has also resulted in the PI for 'broadly compliant’ food establishments increasing further to 
93.7% in Q3.  Again, and as had been hoped, this is now back to pre-Covid levels, which is very positive.

The Senior EHO/Corporate H&S Officer within the Commercial Team has continued to play a key role in 
helping to ensure the health and safety of the council’s workforce as we continue to move towards a new 
normal and welcome more staff back to the offices. 

The total number of reported H&S accidents indicator is dependent upon business compliance with formally 
reporting accidents to the HSE.  The six incidents logged in Q3 does not directly reflect upon officer’s 
performance, but does serve to give some indication as to how safe premises in Gravesham are.

Total number of reported Health & Safety incidents

% of compliant food establishments

#1 PEOPLE 
a proud community; where residents can call a safe, clean 

and attractive borough their home.
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P I  5

Q1 Q2 Q3 Q4

2019-20 95.0% 98.0% 98.0% 99.0%

2020-21 99.8% 99.0% 97.0% 98.0%

2021-22 98.0% 98.0% 99.0%

2022-23

P O L I C Y   C O M M I T M E N T 

2. Improve the local environment: deliver projects and initiatives to further increase levels of 
household recycling and actively address contaminated land and noise, flood and oil pollution in 
the borough.

Environmental Protection update - Mark Lees

#1 PEOPLE 
a proud community; where residents can call a safe, clean 

and attractive borough their home.

The Environmental Protection team’s ordinarily busy reactive workload addressing allegations of nuisance 
and handling of other service requests remained elevated during Q3, as it had across the pandemic, with 
331 incoming complaints and enquiries logged, compared to 204 for the same period in 2019.  The majority 
of these related to noise, which is generally the largest category of nuisance complaint received. This does 
however reflect a welcome reduction compared to the same period in 2020, when 383 service requests were 
received.

In addition, 99 service requests were dealt with by the Commercial Team in Q3, compared to 75 for the 
same period in 2019 which is more representative of the usual Q1 value for that team, whose remit is 
ordinarily, largely taken up with food hygiene inspections and interventions.  Again, this reflects a healthy 
reduction compared to the same period in 2020, when some 299 service requests were received by the 
Commercial Team.

Despite the Environmental Health teams collectively processing a further 430 service requests in Q3, they 
continued to provide a first responses within five working days in 99.0% of cases. 
Our air quality strategies are largely progressed via the planning process. 

The Environmental Protection Team respond to all relevant planning applications and the officers play an 
active part in working groups relating to major developments.  A new automated process, designed earlier in 
the year and implement in Q3, ensures that all planning consultations are now automatically logged on the 
Environmental Health systems to make processing and responding to them more consistent and streamlined 
which, in turn, will assist Planners to progress their casework in a timely manner. In Q3, EP officers were 
consulted on 53 planning applications, and Commercial on 5, in addition to the aforementioned service 
requests.  

% of environmental health service requests receiving a first response within five 
working days 
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P I  9

Q1 Q2 Q3 Q4

2019-20 108.0 212.7 320.0 427.6

2020-21 125.1 240.0 353.0 477.0

2021-22 125.4 250.4 374.6

2022-23

P I  8 P I   10

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2019-20 44.3% 44.2% 43.0% 42.6% 2019-20 1.9%

2020-21 45.7% 45.3% 44.5% 43.6% 2020-21 1.4%

2021-22 44.3% 45.0% 43.8% 2021-22

2022-23 2022-23

During Q3, 100% of households received their scheduled refuse and recycling collection.

To support our residents to recycle correctly, a system was implemented in early September 2021 to ensure that 
residents receive a letter if their recycling bin is contaminated to educate them about how to recycle correctly. In 
Q3, 392 letters were been sent to properties that presented contaminated recycling bins.

Officers continue to engage with the Kent Resource Partnership, RECOUP (a plastics recycling charity) and 
other Kent councils to deliver the Pledge2Recycle Plastics community education programme which has been 
running throughout Kent from summer 2021 through to spring 2022.  Two roller-banners have been erected in 
the Civic Centre reception to educate the public about correct plastics recycling. 

In December 2021, Officers were invited to attend two local schools to deliver educational sessions to students.  
An Officer attended Northfleet School for Girls to lead a session to a group of Sixth Form students about 
electronic waste in Kent.  Two Officers attended Tymberwood Academy to deliver four assemblies about 
Gravesham’s recycling service, reaching approximately 400 pupils.  Where possible, Officers will seek to 
engage with local schools to deliver more educational talks to pupils.

The roll-out of recycling ‘on-the-go’ bins in four parks & open spaces has been completed.  A project plan has 
also been implemented to deliver recycling ‘on-the-go’ to 18 shopping parades across the borough, as part of 
street scene improvements. To date, approximately 2.8 tonnes of recycling have been collected from the 55 
recycling ‘on-the-go’ bins in the borough.

The phased approach to the introduction and enhancement of recycling provision at flats has continued to be 
implemented.  The sheltered flats project phase has been completed with 93% of the units having both recycling 
and food waste collections. Since the commencement of the flats recycling project in August 2021, 172 more 
flats have recycling collections and 502 more flats have food waste collections. 

Work continues to be undertaken in conjunction with Housing to ensure that general housing flats have sufficient 
and appropriate waste storage to accommodate both refuse and recycling.  Bin storage installation works at 
Carters Row, Northfleet have been completed with a further project at Lawrance Square underway.

#1 PEOPLE 

Annual indicator 

% of household waste recycled

Total volume of residual waste per household (kg)

% of household waste sent to landfill

Waste & Recycling update - Stuart Alford 

a proud community; where residents can call a safe, clean 
and attractive borough their home.

3. Improve the local environment: deliver projects and initiatives to further increase levels of household 
recycling and actively address contaminated land and noise, flood and oil pollution in the borough.

P O L I C Y   C O M M I T M E N T 
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P I  11

Q1 Q2 Q3 Q4

2019-20 2.0 2.1

2020-21 1.2 1.2 2.4 2.4

2021-22 2.6 2.5 2.5

2022-23

P I  12

Q1 Q2 Q3 Q4

2019-20 5.0% 5.0% 5.0% 5.0%

2020-21 N/A 4.0% 4.0% 4.0%

2021-22 4.0% 4.0% 4.0%

2022-23

% of areas with unacceptable levels of littering

N/A

The Street Champions initiative continues to demonstrate the level of civic pride across the borough and 
that many people take pride in their local area.  A new data digital data collection system has been put in 
place to record volunteer activity in each Ward.  Since 1st April 2021, Gravesham’s Street Champions have 
collected 1,750 sacks of litter. Volunteers have taken part in 453 litter picks in this time-period.  

The parks & open spaces litter bin replacement programme at the Riverside Leisure Area and at Woodlands 
Park has been completed.  Works to install large bin housings at the Riverside Leisure Area, Camer Park 
and Woodlands Park has also been completed and has increased litter capacity by 140%.

Following on from the previous bespoke anti-littering campaigns for Gravesend town centre and for the 
parks & open spaces, bespoke campaigns for various locations in Northfleet and for the rural part of the 
borough are being developed. 

Targeted letter drops pertaining to street sweeping and waste services information have been trialled on the 
Dickens Estate.  Following positive resident engagement in response to a road sweeping letter which 
requested that residents move their vehicles on a set day at a set time, a follow-up waste information letter 
was delivered to all properties the Dickens Estate, in conjunction with the Housing Team.  The letter 
provides the waste collection day, useful links and information about waste services.  

To modernise and develop the Street Cleansing service further, the Bartec Street Cleansing module is being 
implemented within our current waste management software system. The system will facilitate better 
monitoring and quality assurance; tablet-based ‘real-time’ working for Street Cleansing Operatives; 
enhanced reporting and data collection, and; an improved ‘feedback loop’ for residents to keep them 
updated at every stage of their enquiry.

We have also begun a 12-month trial of litter bin sensor technology which will predict when litter bins will 
require emptying and will also be used to alert the team when a bin requires emptying due to it being full. 
The sensors should improve the service and reduce bin emptying visits, making the service more efficient 
and reducing vehicle mileage, thereby reducing carbon emissions.

4. Create clean, welcoming neighbourhoods and parks, and an attractive town centre: a 
comprehensive programme of street cleansing and high standard of horticultural maintenance. 

#1 PEOPLE 

Average time taken to remove graffiti identified as GBC responsibility (days)

a proud community; where residents can call a safe, clean
 and attractive borough their home.P O L I C Y   C O M M I T M E N T 
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P I   39

Q1 Q2 Q3 Q4

2019-20 100%

2020-21 100%

2021-22

2022-23

% of council play sites annually inspected

a dynamic borough; defined by a vibrant and productive local economy taking 
advantage of growth in the area, supported by its strong and active community.

#2 PLACE 

Annual indicator

P O L I C Y   C O M M I T M E N T 
1. Improve resident well-being: provide and preserve a suite of high quality play areas and 
promote opportunities for active lives.
No update this quarter.
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